
Whether your clients choose to start a private foundation or give through the community

foundation, they often look to you for custom solutions. The scenarios that follow illustrate

just four ways we can be your local giving partner.

Private foundation services: We offer a number of philanthropic, financial, and
administrative services to increase the effectiveness of the private foundation experience.

Private foundation and donor advised fund: Many philanthropists choose to maintain
their private foundations while establishing a donor advised fund at the community
foundation. In doing so, they can earmark just a portion of their assets to suit a
special interest.

Donor advised fund: Donor advised funds offer a simple, powerful, and highly personal
approach to giving. While the community foundation retains the assets given in this way,
donors—and even successive generations—can stay involved in recommending uses for
the fund.

Supporting organization: By choosing a supporting organization, donors retain a great deal
of control and involvement. Yet, they receive valuable local expertise, personalized service,
and tax benefits through affiliation with the community foundation.

Following are donor scenarios; they are realistic composites of giving stories.
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Creating custom solutions for giving
Four scenarios

For as many

motivations as

there are to give,

there are ways

of giving.



Fulfilling a dream for youth

When David Hobart took the helm of the family foundation, he had a clear vision for its
future. As his parents’ legacy and dream, the foundation had been established to enhance
educational opportunities for young people. For several years, he worked with a dedicated
staff person to monitor investments, manage grantmaking, and handle administrative tasks.
His two older brothers, now retired, served as trustees and often helped with operations. Still,
David spent several hours every month tending to foundation affairs, balancing those tasks
with running his business.

Then, the balance started to shift. The veteran foundation staff person announced her
retirement. The youngest Hobart daughter announced her engagement. The oldest Hobart
brother announced his move to a warmer climate.

With his own retirement just a few years away, David was looking for a way to make the
foundation management easier. When he discussed the situation with his banker, she
suggested a path he hadn’t considered: outsourcing grantmaking and administration to the
local community foundation. She explained that the foundation would remain private,
with the Hobarts as its trustees. The bank would retain management of Hobart Foundation
investments. But the community foundation staff would contribute its expertise on
community needs, coordinate quarterly grantmaking functions, and take over day-to-day
bookkeeping and administrative tasks.

Less than a month later, David was signing a contract with the community foundation to
do just that. His support team included an education program officer who would issue
requests for proposals, analyze grant applications, and summarize funding recommendations
for Hobart Foundation trustees. A financial administrator would manage the books, write
checks, and handle tax reporting. A donor relations officer would serve as the chief point of
contact and relationship manager.

With the community foundation’s online information system, David and his brothers will be
able to monitor staff reports, make grant recommendations, track grant distributions, and
check the grantmaking fund balance. The community foundation will take care of conference
call or meeting arrangements, from the agenda to the minutes. Once a year, the community
foundation will also manage the publication of an annual report. The Hobarts’ trusted
investment advisor will retain management of the endowed assets.

As David Hobart prepares to toast his staff person’s retirement, walk his daughter down the
aisle, and plan a visit to his brother’s new home, he is comfortable knowing that Hobart
Foundation affairs are in order. When he’s ready to pass the torch to the next generation, he
plans to encourage his children to continue the arrangement… allowing the Hobart family to
focus on the mission and work of the foundation: improving the lives of children.

And fulfilling his parents’ dream.

By using community
foundation services, the
Hobart family will continue
to make the meaningful,
strategic decisions of the
family foundation.
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Private foundation services
Professional, efficient administration
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Private foundation and donor advised fund
Having it both ways

Foundation gives globally and locally

In a bustling town of 100,000, the Crane Foundation was a venerable community institution.
Governed by the adult children of its founder and a visionary CEO, the organization awarded
$5 million in grants every year to innovative projects across the United States.

Projects in its own backyard, however, rarely fell within the scope of the foundation’s work.

Mike Crandall, the foundation’s CEO, was faced with a challenge. Always careful to align
every grant with the foundation’s important mission, Crandall and the Crane family also
recognized pressing needs in their own community. Often, they would learn of a community
need—a leaky roof at the shelter, or a school desperately in need of books—but they did not
have the flexibility to respond. While their mission would justify local grants, opening the
door in this way might flood them with requests that they weren’t prepared to meet.

One foundation trustee, who also served on the community foundation board, proposed
a solution.

The Crane Foundation would make a one-time $500,000 grant to the community
foundation. The community foundation, in turn, would establish a donor advised fund
with these assets. The fund would give trustees a way to respond to personal requests and
other local community needs.

One of the best parts about the arrangement is the community foundation’s ability to afford
anonymity. In some cases, the Crane family could choose to receive acknowledgement for the
grants they recommended—for the purpose of drawing interest in the cause. In other cases,
they could avoid creating unrealistic expectations about future gifts by choosing to make
anonymous grant recommendations.

The Crane family loved the idea and established a donor advised fund. They look forward to
the portion of foundation board meetings set aside for recommending local grants. In the
first five years, they awarded $125,000 in local grants, tackling a number of small but urgent
community needs while preserving the fund principal.

The donor advised fund allows the foundation to serve as a community leader and a good
corporate citizen, and it supports the family’s connection to the local community.

It’s one of the Crane Foundation’s most noteworthy innovations.

One of the best parts
about the arrangement
is the community
foundation’s ability to
afford anonymity.



Connecting across generations

The proud mother of four and grandmother of six, Carla Evans is a retired teacher, a
community volunteer, and a world traveler. After her husband’s death five years ago, Carla
received a significant life insurance benefit. She knew the sum far exceeded her needs for her
lifetime, and that her children and grandchildren were not lacking in material wealth. They
were lacking a reason to stay connected.

Career and business successes had pulled them to all parts of the world. The once-close
family was so dispersed that Carla feared they would lose touch with their roots, their shared
history, and with one another. She wanted these outstanding young people to know and
experience the importance and value of family and community.

Carla contacted her professional advisor to discuss the possibility of using $250,000 to start
a family foundation. She learned that it would not be efficient to operate a full-fledged
foundation of that size, but a promising alternative was available. By working with the
community foundation, she could establish a permanent, endowed fund that would support
the community forever and put her grandchildren in charge of recommending grants from
the fund. During her lifetime, she would join the grandchildren in evaluating and choosing
charitable options, and they would carry on this tradition after her death. The community
foundation would handle all administrative tasks for the fund for a minimal fee. Carla was
pleased to write a check to establish the Dale and Carla Evans Donor Advised Fund, honoring
her late husband and naming the six grandchildren as donor advisors.

Once a year, the Evans grandchildren gather. Sometimes, it’s at the community foundation.
Sometimes, it’s at a beach house. Each brings one or two ideas for grants that would benefit
their hometown or another place close at heart. The Evans grandchildren talk about
community needs and opportunities, share their interests with one another, and build a
tradition of working together on a project they care about. In the process, the grandchildren
have become much closer, using their annual meeting as a reunion in which they catch up on
one another’s lives.

Carla considers the Evans Fund one of her greatest accomplishments. In establishing the fund,
she preserved a portion of her assets to benefit future generations, honored the memory of
her beloved husband, and created a reason for her grandchildren to stay connected. Through
their work with the fund, her grandchildren have learned about the power of saving and
investing, the importance of giving and sharing, and the value of family.

On her 75th birthday, Carla’s grandchildren surprised her with a party and an unexpected
gift: a contribution to the Evans Fund in her honor. They toasted her love, her generosity, and
her legendary teaching skills. They pledged to continue the family tradition of giving, and
pass the work of the Evans Fund on to their children someday.

She had taught them well.

In establishing the fund,
Carla preserved a portion
of her assets to benefit
future generations, honored
the memory of her beloved
husband, and created a
reason for her grandchildren
to stay connected.
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Donor advised fund
A simple, powerful, and highly personal approach to giving



Conservationist takes preservation seriously

By the time Helen Shuman, 57, contemplated the sale of 100 acres of undeveloped but
prime real estate, her future was secure. As a successful entrepreneur, she had built a
flourishing chain of flower and gift shops. As a staunch conservationist, she had fought
for years to preserve the green spaces and natural habitats she loved.

When she learned that her prized 100 acres might become part of a regional airport, Helen
had mixed feelings. She realized she was facing a $3 million windfall, and a $2.7 million
capital gain.

Helen was determined to make the best of it. She had never planned to sell the land and
had adequate savings for retirement. So the savvy businesswoman asked her professional
advisor about channeling the proceeds to charity rather than to taxes and her estate. Helen
hoped the money could benefit the environment in some way, perhaps through a private
foundation.

With guidance from her advisor, Helen weighed her options. While she could deed her
property to a private foundation, she would be able to deduct only its cost basis—not its
fair market value.

But Helen’s advisor told her about an option far more advantageous: deeding the property
to a supporting organization with her local community foundation. The community
foundation would handle the real estate sale, with all net proceeds funding the new
“Shuman Foundation for the Environment.” She would be part of a board of trustees and
help make grant decisions, but the community foundation would handle tax investments,
reporting, bookkeeping and grantmaking, and correspondence.

By deeding the property to the community foundation, Helen would be able to maximize
her charitable tax deductions (fair market value, up to 30 percent of adjusted gross income
for gifts to public charities) in the first year and carry the unused portions over to
subsequent years. Future gifts to the Shuman Foundation for the Environment would
qualify for the higher public charity deductions as well (gifts of real estate to private
foundations are limited to cost basis, up to 20 percent of adjusted gross income).

The choice was clear. Helen was pleased to learn she’d have instant access to expert
environmental grantmakers and nonprofit organizations. She would supply passion and
ideas for using her gift, but the grantmaking team would be available to share their
experience, research, and due diligence. With their support, her job as board chair would
be easier and more enjoyable. The community foundation also offered help in setting
strategy, researching potential recipients, and even organizing meetings. (continued)

Helen would be part
of a board of trustees
and help make grant
decisions, but the
community foundation
would handle tax
investments, reporting,
bookkeeping and
grantmaking, and
correspondence.
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Supporting organization
High impact, high involvement, low hassle



Asset: appreciated real estate with an original cost of $300,000
Donor’s adjusted gross income: $500,000

Cash sale Private foundation Supporting organization

Basis of real estate $3,000,000 $300,000 $3,000,000

Capital gain, if sold $2,700,000 $0 $0

Charitable deduction n/a $100,000 $150,000  
(first-year income tax deduction) (20% of adjusted gross income) (30% of adjusted gross income)

Maximum income tax deduction n/a $300,000 $3,000,000 
(up to 5-year potential carry forward) (cost) (fair market value)

Capital gains tax $405,000 n/a n/a

Maximum tax savings from n/a $105,000 $1,050,000
charitable deduction (@ 35%)

Supporting organization

Today Helen is chair of the Shuman Foundation for the Environment, a supporting
organization that will benefit the environment for years to come. She stays involved at a
level that is comfortable for her—applying the know-how she’s honed in the business world
to do community good. By partnering with her community foundation, Helen was able to
preserve her assets, conserve her time, and protect her beloved environment.

Any conservationist would be proud.


